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ARTICLE 8 DEVELOPMENT MODIFICATION 

 
QUESTIONS & ANSWERS 
 
 
Q: WHAT DOES ARTICLE 8 DO? 
A: Amherst’s 23 year old Phased Growth Bylaw sunsets permanently on November 15, 

and cannot be extended.  Article 8 would create a Development Modification process 
to replace Phased Growth as Amherst’s principal zoning tool for guiding and directing 
new growth.  Instead of slowing down or speeding up the issuance of building permits, 
Development Modification will increase or decrease the number of dwelling units 
and/or the size of mixed use buildings. 

 
Q: WHAT HAPPENS IF PHASED GROWTH ENDS AND ARTICLE 8 DOESN’T PASS? 
A: The Planning Board recommends adoption of Article 8, because it is important to have 

a zoning tool designed specifically for guiding new development.  But if Phased 
Growth lapses and Article 8 does not pass, Amherst would still have all of the existing 
zoning requirements for uses and dimensions, as well as the requirements for Site 
Plan Review approvals and Special Permits. 

 
Q: HOW DOES DEVELOPMENT MODIFICATION WORK? 
A: Like the Phased Growth Bylaw, Development Modification applies to all eligible 

projects a point system reflecting Amherst’s need and values.  Projects that reflect 
the community’s needs and value will gain points.  Project that do things the 
community doesn’t want will lose points.  Depending on the resulting point total, the 
number of proposed residential units or the size of mixed use buildings can be 
increased or decreased. 

 
Q: WHERE DO THESE ‘COMMUNITY NEEDS AND VALUES’ COME FROM? 
A: Many of them come directly from our longstanding Phased Growth Bylaw [see 

handout].  The rest have been taken from Amherst’s Master Plan.  This is the first 
zoning amendment that extensively implements the community intentions in the 
Master Plan. 

 
Q: DOES ARTICLE 8 APPLY TO ALL PROJECTS? 
A: No.  Article 8 only applies to residential projects and mixed uses—projects with both 

residential units and businesses in the same building(s).  And it only applies to bigger 
projects—those including four (4) or more new dwelling units in ‘outlying’ districts, 
and six (6) or more units in ‘center’ districts. 

 
 
 



Amherst Planning Board                November 2010 

 
 
 
ARTICLE 8 - DEVELOPMENT MODIFICATION 
Q & A 
Page 2 
 
 
Q: IF ARTICLE 8 OVERULES OUR EXISTING ZONING LIMITS, HOW CAN WE PROTECT 

EXISTING NEIGHBORHOODS FROM LARGE, INAPPROPRIATE NEW DEVELOPMENTS? 
A: Development Modification does not do away with existing zoning requirements—

within limits, it modifies the dimensional requirements up or down.  Projects still 
have to meet basic zoning requirements and be approved by a permit-granting body, 
usually with conditions. 

 
In residential neighborhoods like the General Residence (R-G) District around the 
Town center, all larger multi-unit developments (townhouses, apartment, converted 
dwellings) require a Special Permit.  Under a Special Permit, a project can be denied 
outright, or approved with significant modifications and conditions.  The language of 
Article 8 explicitly does not limit the authority of the Special Permit Granting 
Authority.  A project could gain many points under Development Modification and be 
eligible for expansion, but the Special Permit Granting Authority could still deny the 
project, or decide to permit only what would ordinarily be allowed, or something even 
smaller.   

 
Q: WON’T THIS BE TOO BIG AND COMPLICATED FOR PEOPLE TO USE? 
A: Amherst has been using a very similar system—Phased Growth—for over two decades.  

Because Article 8 only applies to bigger projects, small projects undertaken by 
homeowners will not be burdened.  Bigger projects typically involve professional 
consultants.  Over the years, developers have consistently asked for clear guidance 
on what Amherst wants.  Article 8 provides that guidance. 

 
Q: HOW DO WE KNOW THAT THE POINTS ARE FAIR? 
A: The Planning Board has worked on this amendment for two years.  Other Town boards 

and committee were consulted, and a lot of attention has been paid to how adding 
points or taking them away balances out. 

 
For many community interests under Development Modification, a range of positive 
or negative points is possible.  This gives the permit-granting body some discretion 
and enough flexibility to respond to the positive or negative aspects of projects 
under consideration.  Several recently approved projects in Amherst were run through 
the point system to gauge its potential effect [see handout].   
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Article 8 is designed to encourage applicants to propose and build projects that 
Amherst wants.  Losing points for some aspect of their project will give applicants an 
incentive to try to gain those points back somewhere else, and the community will 
benefit.  


